You're always on stage, but do you know how to act?
Making presentations creates fear in most people. If at all possible, they avoid having to get up in front of an audience. But how many people think about the fact that we are constantly making informal presentations and that many of the same skills can be applied? Every team meeting, every discussion with peers, and every interaction between supervisor and subordinate is a potential presentation. Everyone can greatly enhance his or her effectiveness by applying many of the formal presentation and training techniques to these informal situations. This article explores some of the formal techniques that can be beneficially used.